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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
March 19, 2024 10AM to 12PM
WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES - JANUARY 2024 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Sara Pleasants
EMERGENCY OPERATIONS UPDATE Carrie Stanbridge
MAINTENANCE OPERATIONS UPDATE Richard Bame
ITS UPDATE/ITS PROJECTS - 511/TMC Craig Carnes/Jason Evans
PERFORMANCE MEASURES/ INCIDENT REVIEW Taylor Rouse/Gerald Smith
INCIDENT DEBRIEF — RTMC’s LIST Team Members
OPEN FORUM Team Members

ANNOUNCEMENTS
» Next Meeting May 21%, 2024 (FDLE Training Building)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10%
each year.



First Coast TIM Team Meeting
Tuesday, March 19", 2024
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone

e Dee Dee stated the purpose of the meeting is to partner together to reduce incident scene
clearance times, to deter congestion, and improve safety for everyone on the roadway.

e The January First Coast TIM Team Meeting Minutes were sent to the Team previously, and
receiving no comments, they stand as approved.

Construction Project Update: Sara Pleasants

e There will be continued detours and road closures at the 1-95/1-295 northern interchange,
and traffic shifts can be expected as construction is completed over the next few months.
e There is an upcoming Emerson Expressway resurfacing project.
o Work on the SB lanes is scheduled to begin 4/5/2024 and will be completed within
2 weeks.
o Work on the NB lanes will begin on 4/19/2024 and will be completed within 2 weeks.

Emergency Operations Update: Carrie Stanbridge
e Carrie advised that Hurricane ldalia cleanup has been completed as of mid-March.
Maintenance Operations Update: Richard Bame

e Richard advised that the southern most St. Johns County Rest Areas underwent drain
cleaning for both the sinks and the toilets.
o Work was completed in steps to not reduce any capabilities of the rest area for
travelers.

ITS Update/ITS Projects/511/TMC Updates: Craig Carnes/Jason Evans

e Craig advised that there are several ongoing projects throughout the District 2 region. The
ITS Group works in close coordination with all projects to ensure the Fiber Optic Cable
infrastructure is not damaged at any point in the construction process.

o The Buckman Bridge ATMS project is still ongoing.

= There have been issues with the mounting of the cabinets over the water. A
solution is being investigated.

o The I-10 widening project has been going smoothly, with no recent fiber cuts or
power outages.

o There are two new MLK Parkway projects, one of which is at the I-5 Interchange, to
address the issues of trucks hitting the bridge. The second project is to the east of
the Interchange Project.

o 1-95 widening project from Emerson to Atlantic

= The DMS within the project limits will need to be removed, so the RTMC is
working to get a temporary DMS installed.

o The moveable bridge project is approximately 50% completed.
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= Upon completion, bridge tenders for the six moveable bridges in the region
will be able to better monitor pedestrian traffic as the bridge rises and lowers.
o The SMART St. Augustine project is a high paced project which received federal
funds via the RAISE Grant.
= This project is currently in its PD&E phase and will focus on Downtown St.
Augustine.
= This project will look into parking alternatives, enhance the Visit St. Augustine
smartphone applications, implement audible pedestrian countdowns, install
mobility hubs which will provide EV charging stations, and include the
installation of ADMS, parking signs, and flood sensors.

e Jason Evans advised the FL511 app is continuing to improve, and they are in the early
stages of testing expansion for Connected Vehicle and Emergency Vehicle applications for
the app.

o The pilot project is currently ongoing in District 5.

e The ITS Group is working with a company called TRAINFO to provide railroad crossing
notifications to motorists and emergency responders to allow time for detours if necessary.

e Hurricane season is quickly approaching and the RTMC is taking precautions to ensure
their supplies are ready and documentation is up to date.

Performance Measures Presentation: Taylor Rouse/Gerald Smith

e Taylor Rouse and Gerald Smith provided the Team with the Performance Measures
Presentation.

Incident List: Team

e |t was discussed that moving forward, the addition of a HAZMAT column and changing the
‘Deaths” column to a Traffic Homicide Investigation (THI)/Serious Bodily Injury (SBI)
column will be present for future incident lists.

o This will help the team understand why certain events have high incident durations
when a fatality did not occur at the event.

Announcements

e Next meeting to be held on Tuesday, May 215!, 2024, in the FDLE Training Building
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 10, 2024 THROUGH MARCH 11, 2024). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.

Crash No. Date Unit Incident Road Number Time of Day Description Dura_tion of Deaths Ll Notes
Incident: Goal Met?
1 10-Jan TMC ACCIDENT 1-10 04:46 PM 1-10 EB RAMP TO 1-95 NB, 4 VEHICLE CRASH WITH NO INJURIES, BLOCKING THE EXIT RAMP 1.5 HRS 0 Y
2 10-Jan TMC ACCIDENT 1-95 11:36 PM 1-95 NB AT OLD ST AUGUSTINE RD, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 6.5 HRS 1 N
3 11-Jan TMC ACCIDENT SR-9B 06:18 PM SR-9B SB BEFORE PEYTON PARKWAY, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 N
4 11-Jan T™C ACCIDENT 1-95 08:25 PM 1-95 NB BEYOND ATLANTIC BLVD, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A LOG TRUCK, RISC ACTIVATION, 6.0 HRS 0 N RISC
ALL NB LANES BLOCKED
5 12-Jan TMC ACCIDENT 1-95 10:41 AM 1-95 NB AT MM 321, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.75 HRS 1 N
6 13-Jan TMC ACCIDENT 1-95 04:56 AM 1-95 NB AT 8TH ST, SINGLE VEHICLE CRASH VERSUS PEDESTRIAN WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.75 HRS 1 N
7 14-Jan TMC ACCIDENT 1-295E 03:07 AM 1-295E NB AT DAMES POINT BRIDGE, 2 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 1.75 HRS 0 N
8 15-Jan TMC VEHICLE FIRE 1-295E 06:19 PM 1-295E SB BEFORE BEACH BLVD, SINGLE VEHICLE ON FIRE, ALL SB LANES BLOCKED 1.25 HRS 0 Y
9 16-Jan TMC EMERGENCY SR-21 11:45 AM SR-21/BLANDING BLVD AT ST JOHNS AVE, RT LANE NB BLOCKED BY EMERGENCY VEHICLE DUE TO FLOODING 0.75 HRS 0 Y
10 16-Jan TMC ACCIDENT SR-A1A 06:59 PM SR-A1A SOUTH OF MICKLER RD, 3 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.5 HRS 0 Y
11 17-Jan TMC EMERGENCY SR-115 01:14 PM SR-115/ARLINGTON EXPRESSWAY WB AT ARLINGTON RD, ALL WB LANES BLOCKED DUE TO POLICE ACTIVITY 0.5 HRS 0 Y
12 19-Jan TMC ACCIDENT 1-95 05:52 AM 1-95 SB AT SR-16, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, RISC ACTIVATION, 2 RT LANES BLOCKED SB 7.5 HRS 0 N RISC
13 19-Jan TMC ACCIDENT SR-16 08:25 PM SR-16 AT S FRANCIS RD, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATLAITY, ALL EB AND WB LANES BLOCKED 5.0 HRS 1 N
14 20-Jan TMC VEHICLE FIRE 1-295E 10:40 PM 1-295E NB AT MM 39, SINGLE VEHICLE SEMI ON FIRE WITH ALL NB LANES BLOCKED 0.75 HRS 0 Y
15 22-Jan TMC EMERGENCY US-90 05:27 AM 22000 US-90/W BEAVER ST, ALL EB AND WB LANES BLOCKED BETWEEN NASSAU COUNTY LINE AND US-301 FOR A STRUCTURE FIRE 2.0 HRS 0 N
16 27-Jan T™C ACCIDENT SR-21 06:05 PM SR-21 AT TURKEY TROT RD, 2 VEHICLE CRASH INVOLVING A CAR VERSUS MOTORCYCLE, ONE CONFIRMED FATALITY, 5.95 HRS 1 N
ALL NB AND SB LANES BLOCKED
17 23-Jan TMC ACCIDENT SR-9B 10:01 AM SR-9B SB RAMP TO [-95 SB, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING AN OVERTURNED SEMI, EXIT RAMP BLOCKED 5.0 HRS 0 N
SR-A1A/MAYPORT RD AT ASSISI LANE, SINGLE VEHICLE CRASH INVOLVING A SCHOOL BUS VERSUS PEDESTRIAN
18 26-Jan T™MC ACCIDENT SR-A1A 07:45 AM 2.25 HRS 1 N
WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED
19 26-Jan TMC ACCIDENT 1-295E 01:08 PM 1-295E NB NORTH OF BEACH BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.75 HRS 0 N
20 26-Jan TMC ACCIDENT Us-17 05:27 PM US-17/N MAIN ST AT PECAN PARK RD, 4 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 4.25 HRS 0 N
21 26-Jan TMC ACCIDENT 1-295W 05:30 PM 1-295W NB AT OLD ST AUGUSTINE RD, 3 VEHICLE CRASH WITH NO INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 Y
22 27-Jan TMC ACCIDENT Us-17 06:04 AM US-17 AT QUAIL RIDGE RD, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.25 HRS 1 N
23 30-Jan TMC ACCIDENT 1-95 05:19 PM 1-95 NB RAMP TO MLK PARKWAY, SINGLE VEHICLE CRASH WITH INJURIES, EXIT RAMP BLOCKED 1.25 HRS 0 Y
24 31-Jan TMC ACCIDENT 1-295E 04:42 AM 1-295E NB AT DAMES POINT BRIDGE, 3 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.25 HRS 1 N
25 31-Jan TMC ACCIDENT 1-295E 07:17 AM 1-295E NB RAMP TO 1-95 SB, 2 VEHICLE CRASH INVOLVING A CAR VERSUS SEMI, EXIT RAMP BLOCKED 2.75 HRS 0 N
26 31-Jan TMC VEHICLE FIRE 1-10 08:30 AM 1-10 EB AT CASSAT AVE, SCHOOL BUS ON FIRE, ALL EB LANES BLOCKED 2.5 HRS 0 N
27 31-Jan TMC ACCIDENT SR-121 08:19 PM SR-121 AT ESTATES RD, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.5 HRS 0 N
28 1-Feb TMC ACCIDENT 1-10 05:45 PM 1-10 EB BEFORE LANE AVE, 4 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 2.25 HRS 0 N
29 2-Feb TMC ACCIDENT 295W EXPRESS 10:37 AM 295W EXPRESS NB AT SAN JOSE BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
30 5-Feb TMC ACCIDENT 295E EXPRESS 08:09 AM 295E EXPRESS NB RAMP FROM SR-9B, SINGLE VEHICLE CRASH WITH INJURIES BLOCKING ALL NB LANES 1.25 HRS 0 Y
31 6-Feb TMC ACCIDENT 1-295E 01:35 PM 1-295E SB AT US-17/N MAIN ST, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.25 HRS 0 Y
32 9-Feb TMC ACCIDENT 1-295W 10:51 AM 1-295W NB BEFORE PRITCHARD RD, SINGLE VEHICLE CRASH INVOLVING A SEMI, ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 8.75 HRS 1 N 1
33 10-Feb TMC ACCIDENT 1-295W 11:46 PM 1-295W SB AT BUCKMAN BRIDGE, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.25 HRS 0 Y
34 12-Feb TMC ACCIDENT SR-16 12:20 AM SR-16 AT MELROSE AVE, SINGLE VEHICLE CRASH INVOLVING A TRAIN VERSUS PEDESTRIAN, ALL EB AND WB LANES BLOCKED 0.75 HRS 1 Y
SR-134/103RD ST AT LAMBING RD, 3 VEHICLE CRASH WITH INJURIES INVOLVING A US POSTAL TRUCK,
35 13-Feb TMC ACCIDENT SR-134 03:54 PM 2.75 HRS 1 N
ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED
36 15-Feb TMC EMERGENCY US-90 04:32 PM US-90/W BEAVER ST AT SHARMAN ST, ALL EB AND WB LANES BLOCKED DUE TO A STRUCTURE FIRE 2.5 HRS 1 N
SR-113/SOUTHSIDE CONNECTOR BLVD SB AT ARLINGTON EXPRESSWAY, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY,
37 16-Feb TMC ACCIDENT SR-113 12:11 AM 3.0 HRS 1 N
ALL SB LANES BLOCKED
38 16-Feb TMC ACCIDENT SR-10 08:08 PM SR-10/ATLANTIC BLVD AT SOUTHSIDE BLVD, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 5.0 HRS 1 N
39 17-Feb TMC ACCIDENT SR-9B 04:53 PM SR-9B NB RAMP TO [-95 NB, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, EXIT RAMP BLOCKED 4.5 HRS 1 N
40 18-Feb TMC ACCIDENT 1-10 01:38 AM 1-10 EB AT LANE AVE, SINGLE VEHICLE CRASH INVOLVING A SEMI, ALL EB LANES BLOCKED 5.5 HRS 0 N
41 18-Feb TMC ACCIDENT 295W EXPRESS 02:17 AM 295W EXPRESS SB AT MM 4, SINGLE VEHICLE CRASH WITH NO INJURIES, ALL SB EXPRESS LANES BLOCKED 1.25 HRS 0 Y
42 18-Feb TMC ACCIDENT 1-95 02:38 PM 1-95 SB AT MM 370, 2 VEHICLE CRASH WITH INJURIES INVOLVING AN RV AND AN SUV, ALL SB LANES BLOCKED 5.5 HRS 0 N
43 18-Feb TMC VEHICLE FIRE 1-295E 08:34 PM 1-295E NB BEFORE ALTA DRIVE, SINGLE VEHICLE ON FIRE, ALL NB LANES BLOCKED 0.5 HRS 0 Y
44 18-Feb TMC ACCIDENT 295E EXPRESS 11:04 PM 295E EXPRESS SB AT SR-202/BUTLER BLVD, 2 VEHICLE CRASH WITH ALL SB LANES BLOCKED 1.75 HRS 0 Y
EMERGENCY SR-9B SB AT ST JOHNS PARKWAY, EMERGENCY VEHICLES ASSISTING WITH A DIVERSION DUE TO A FATAL CRASH ON CR-2209,
45 20-Feb TMC SR-9B 02:10 AM 2.5 HRS 0 N
VEHICLES ALL SB LANES BLOCKED
46 21-Feb TMC ACCIDENT 1-295E 01:39 AM I-295E SB RAMP FROM SR-202/BUTLER WB, SINGLE VEHICLE CRASH WITH INJURIES BLOCKING THE EXIT RAMP 2.0 HRS 0 N
47 21-Feb TMC ACCIDENT 1-295E 02:30 PM 1-295E NB BEYOND BEACH BLVD, 2 VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE, ALL NB LANES BLOCKED 2.25 HRS 0 N
48 22-Feb TMC ACCIDENT 295E EXPRESS 07:49 AM 295E EXPRESS SB RAMP FROM 1-295E, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 Y
49 22-Feb TMC ACCIDENT 1-295W 05:06 PM 1-295W SB AT PRITCHARD RD, 2 VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 1.5 HRS 0 N
50 24-Feb TMC ACCIDENT 1-295E 02:26 AM 1-295E NB AT SR-9B, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.5 HRS 1 N 2
51 24-Feb TMC ACCIDENT SR-16 08:58 AM SR-16 AT RUES LANDING DRIVE, 2 VEHICLE CRASH WITH INJURIES AND 2 CONFIRMED FATALITIES, ALL EB AND WB LANES BLOCKED 7.0 HRS 2 N
52 24-Feb TMC ACCIDENT 1-295E 08:44 PM 1-295E NB RAMP TO 1-95 NB, SINGLE VEHICLE CRASH BLOCKING THE EXIT RAMP 0.75 HRS 0 Y
53 25-Feb TMC ACCIDENT SR-207 01:18 AM SR-207 AT LIGHTSEY RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.5 HRS 0 N
54 26-Feb TMC ACCIDENT 1-295W 11:51 AM 1-295W NB RAMP TO I-10 EB, 3 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, NB EXIT RAMP BLOCKED 4.5 HRS 1 N 3
55 27-Feb TMC ACCIDENT 1-295E 07:24 AM 1-295E SB BETWEEN US-17/N MAIN ST AND PULASKI RD, 3 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 Y
56 1-Mar TMC POLICE ACTIVTY 1-95 NB 09:18 AM 1-95 NB AT KINGS RD, EXIT 353C BLOCKED 3.0 HRS 0 N 4
57 1-Mar TMC ACCIDENT 1-295W 07:26 PM 1-295W SB AT DUVAL RD, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED VAN, ALL SB LANES BLOCKED 1.75 HRS 0 N
58 2-Mar TMC ACCIDENT Us-17 01:52 AM US-17 AT CRANDALL RD, 2 VEHICLE CRASH WITH INJURIES AND ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.0 HRS 1 N
59 3-Mar TMC ACCIDENT Us-17 05:28 AM US-17 AT RAGGEDY POINT RD, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 4.25 HRS 1 N




60 5-Mar TMC ACCIDENT 1-10 07:29 PM 1-10 WB BEFORE SR-121, 2 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.5 HRS 0 Y
61 6-Mar T™MC ACCIDENT 1-95 01:16 AM 1-95 SB BEFORE UNIVERSITY BLVD, 2 VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 2.25 HRS 0 N
62 7-Mar TMC ACCIDENT 295E EXPRESS 10:43 AM 295E EXPRESS SB RAMP FROM [-295E, SINGLE VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 1.75 HRS 0 Y
63 7-Mar T™MC VEHICLE FIRE SR-16 01:43 PM SR-16 AT CR-218, SINGLE VEHICLE SEMI ON FIRE BLOCKING ALL EB AND WB LANES 1.25 HRS 0 Y
64 9-Mar TMC VEHICLE CRASH 1-10 07:20 PM 1-10 EB AT LANE AT, SEMI ROLLOVER, ALL LANES BLOCKED, RISC ACTIVATED, NO INJURIES 8 HRS 0 N RISC
65 10-Mar T™MC POLICE ACTIVTY SR-228 09:15 PM NORMANDY BLVD/SR-228 AT CHAFFEE RD., ALL LANES BLOCKED IN BOTH DIRECTIONS, NO INJURIES 3.75 HRS 0 N
66 11-Mar T™MC VEHICLE CRASH Us-17 12:27 AM US-17/N MAIN ST., LANKFORD AVE, SINGLE VEHICLE, ALL LANES BLOCKED 2.25 HRS 1 N
Notes:

RISC - Denotes RISC Event

1 - Denotes 1st Event Reviewed in Presentation
2 - Denotes 2nd Event Reviewed in Presentation
3 - Denotes 3rd Event Reviewed in Presentation
4 - Denotes 4th Event Reviewed in Presentation
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